Зразки модульних та залікових питань  
до курсу «Іноземна мова за професійним спрямуванням» для магістрів «Бізнес-адміністрування» 
Speaking 	 	 	 	 	 	 	 
In the speaking task, you need to give a well-structured and clear no less than 1-minute monologue on ONE of the issues mentioned below. Your performance is evaluated according to the following criteria: relevance of the content, accuracy of the language and vocabulary, fluency of expression, coherence and cohesion of the monologue produced. 
Comment on the following issues: 
1. Why is it important to identify what motivates you and your core skills when building a personal brand? 
2. How can aligning your personal values with your organization’s goals enhance your professional growth and personal brand? What role do influencers and stakeholders play in the process of building a personal brand within an organization? 
3. What are some effective strategies for making yourself visible and reaching out to individuals on your stakeholder map? In what ways can a personal brand align with organizational values and contribute to the success of the organization? 
4. Would you prefer to be a freelance worker or to be employed with a fixed salary? What are the advantages and disadvantages of each situation? 
5. Some cultures prefer steep hierarchies with many levels of management, clear roles and very powerful senior managers. Others prefer flat hierarchies with more equality and flexibility. What is common in Ukraine? Which would you prefer to work in? Why? 
6. What are the ways to manage and motivate employees to work hard? Which of them do you think works the best? Why? Provide examples. 
7. What fears make people work hard? Can fear motivate people as successfully as rewarding them? Illustrate your ideas with examples. 
8. In what ways can successful leaders win the respect of subordinates and exercise authority over them? Provide examples.  
9. Which factors do you think a company considers when it undergoes the strategic planning process? 
10. What is important when making a short business presentation? What is the purpose of mastering this business skill? What should you remember about being a successful presenter? 
11. Some cultures place a lot of importance on punctuality. Others believe things should take as long as they need and are flexible with itineraries and schedules. What effect could this have on meetings, presentations and appointments? What is normal in Ukraine?  
12. How much say should the stakeholders have in executive pay deals? What should the amount of the top executives’ salary depend on? 
13. Objectives-focused cultures clearly define objectives and detail roles and tasks in writing. Flexible cultures build relationships first and let goals develop with the relationship. What is common in your culture? How might this difference cause misunderstanding in multicultural teams? 
14. Think of any company in your country going offshore. Why does it happen? What are the potential benefits and risks for a company to go offshore? Provide examples. How does offshoring influence the national economy? 
15. In some cultures, senior managers make decisions and others carry out their instructions. In other cultures, decisions are made by consensus after everyone contributes suggestions and opinions. What is common in your country? How might this difference cause misunderstanding in multicultural teams? 
Language and Vocabulary Test [20 pts] 
 
	 	Part 1. Choose ONE correct answer and write it in the column on the right [Max. 15 pts]. 
	Your answer 

	1 
	Which of the following words means to give tasks at work to other people?  
A encourage  
B delegate  
C objectives 
	 

	2 
	Complete the sentence: It would be a great help if you ... get the report done by Friday.  A will  
B could  
C can  
	 

	3 
	If a company’s debts have soared in the past year, they …  A owe much more money than before.  
B have made enormous profits.  C have not really changed at all. 
	 

	4 
	Which of the following refer to the future of business?  
A current trends  B economic forecasts  C trends  
	 

	5 
	Which of the following describes an itinerary?  
A a detailed business plan  
B a schedule for an event or business trip  C a list of the company’s assets  
	 

	6 
	If your business strategy is acquisition-based, you concentrate on …  A buying.  
B selling.  
C advertising. 
	 

	7 
	What is a golden parachute?  
A a substantial sum of money paid when you leave a company  
B the money you receive every month on retirement  C money put by for a rainy day 
	 

	8 
	The shareholders have called for the chairman to … following the financial scandals.  A call off  B step down  C go under  
	 

	9 
	If a pay-package is linked to performance …  A It is based on your work record.  
B It is based on seniority.  
C It is based on age. 
	 

	10 
	What is Gross Domestic Product (GDP)?  
A the total imports of a country  
B the value of the goods and services produced by a country  C the money or income earned by a country in one year  
	 

	11 
	Complete the sentence: A foreign supplier was … the contract.  
A loaned  
B benefited  
C awarded  
	 

	12 
	What is the meaning of “to loan”?  
A to give somebody something to keep  
B to give somebody something on a temporary basis  C to ask somebody to give you something  
	 

	13 
	Offshoring means …  A going global.  
B re-locating.  
C outsourcing overseas.  
	 

	14 
	What is another term for Customer Support Service?  
A R+D  
	 

	
	B Help desk  C HR  
	
	

	15 
	Which word is a synonym for redundant?  
A laid off  
B downsized  
C outsourced  
	
	 

	 
	
	Total: 
	 


 
	 
t
 
	Part 2. Choose ONE correct answer from A, B, C, or D and write it in the column on he right [Max. 5 pts]. 
	Your answer 

	16 
	This month we …………………………………………….. a lot of complaints about late deliveries. A receive 
B received 
C have received D are receiving 
	 

	17 
	I can`t help ……………………………………………………..about what would lie in store for 
Mark if he lost the job. 
A worry 
B worrying 
C to worry 
D to be worrying 
	 

	18 
	The price of cigarettes fell sharply when Phillip Morris ………………………………….. a price war, and it ……………………………. ever since. 
A started/ fell 
B started/ has fallen 
C was started/ had fallen 
D had started/ fell 
	 

	19 
	This time tomorrow I …………………………………………………. my presentation. 
A will start 
B will be starting 
C am going to start 
D start 
	 

	20 
	Have you had your accounts …………………………………………….? 
A check 
B checking 
C checked 
D to have checked 
	 

	 
	Total: 
	 


 
Reading Comprehension 
Read the article and decide whether these statements are true or false. 
Write your answers here 
	 

	 

	 

	 

	 

	 


1. According to the article, family-run businesses can expect more long-term success than ones that aren’t owned and run by families. 
2. Only a small percentage of UK firms are family-owned.  
3. About one-sixth of the UK’s GDP comes from family-owned businesses.  
4. More than two-fifths of private-sector workers are employed by family-run businesses.  
5. One family-run UK company has been in business for more than 335 years. 
6. According to the article, there are far more disadvantages to family-run businesses than there are advantages. 
	 

	 

	 

	 


7. One of the main challenges faced by family-run firms is the conflict between the needs of the family and the needs of the business. 
8. Family-run businesses usually suffer because of the family’s emotional commitment to the business. 
9. Relatives are often given a job in a family business even when there are many more qualified people available to do the work. 
10. Non-family workers in a family-run business are usually less committed than people who work in companies that are not family-run. 
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Listening Comprehension 
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1) How many countries signed the free 	6) What did China's premier say the negotiations trade deal? 	brought? 
a) eight 	a) profit 
b) twelve 	b) a ray of light 
c) fifteen 	c) clean water 
d) [bookmark: _GoBack]ten 	d) peace 
 	 

2) How many Southeast Asian nations signed the deal? 
a) 10 
b) 12 
c) 15 
d) 8 
 
3) How much of the global economy do the countries represent? 
a) exactly 30% 
b) just over 30% 
c) just under 30% 
d) around 30% 
 
4) When did talks about the deal first start? 
a) 2011 
b) 2012 
c) 2013 
d) 2014 
 
5) What positive thing did an economics expert say the region wants? 
a) leadership 
b) development 
c) economic growth 
d) profit 
  
7) What did China's premier say multilateralism was? 
a) a good idea 
b) difficult 
c) perfect 
d) the right way 
 
8) What is going in the right direction, besides the global economy? 
a) talks 
b) humanity's progress 
c) profit figures 
d) the world 
 
9) What is the deal an ideal framework of, besides global trade? 
a) investment 
b) peace 
c) negotiations 
d) collaboration 
 
10) What kind of mix of economies did South Korea say the deal was? 
a) a strange mix 
b) an interesting mix 
c) a perfect mix 
d) a diverse mix 
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Family businesses: Ownership model has
pros and cons, relatively speaking

By Rod Newing

The successful savolvement of a family
102 business gaves 1t an advantage over
other businesses They typically
outperform non-family owned fuums
over  long tme. says Ajay Bhalla
professor of global mnovauon at Cass
Business School

According 1o the Tnstitute for
Famuly Business (IFB). famly firms
compnse 05 per cent of the total 4 Sm
prvate sector enterpnses i the UK
They have a tumover of more than
£1,000bn ($1.600bn) and account for
‘more than 30 per cent of GDP and more
than 40 per cent of prvate sector
employment

Thewr tummover 15 double that of
the prvate equity sector and they
employ more people in the UK than
all FTSE companies combined
says Grant Gordon. the msutute’s
durector-general

Successful fanuly firms have found
a way to balance the needs of the
business, the owners and the dynamics
of the famuly One of the oldest 15
Mormfake. 2 muller which was founded

101675 and s currently managed by its
fifieenth generation

These firms have their advantages
and disadvantages. which get more
complex with each generation They
start with a strong entrepreneut s both
cner and manager but after a few
generations a complex network of
fanuly members become reliant on the
business

Some work as directors, staff and
non-executive disectors, while others
work outside the company or are non-
working shareholders. There are also
trustees and non-famuly shareholders

‘Successtul fanuly businesses need to
establish 2 mechanism to balance the
conflicting mterests of these groups
covenng areas such as business
strategy. salanies and dividends
Finding that balance 15 oftea quite
dfficulr” says Melvyn Carter. a partner
with Carter Backer Winter. an
accountancy firm ‘I estumate that only
20 per cent truly achueve it He added
that pleaty of others survive and eam
some profit for the owners

Healey Business School finds
the mamn advantages are emotional

commitment (0 the business. closely
connected ownershup and management,
and 2 long-term view According to
Abby Ghobadian. professor of
orgaisational performance. it 15
difficult for fims with an alternative
ownership structute to have these
advantages

One of the most difficult issues
concerns employiag famuly members
Famuly duectors have the natural
desare 1o give relauves a chance 1
the business. even f people outside
the family have more expenience o
better qualifications The IFB's
Mr Gordon says the best famuly
businesses are good at balancing the
short, medium and long term

According 1o Ms Gordon. the
owners put the business frst and are
caseful about what they take out. He
adds that the famuly also make the
business more personal This often
means that non-famuly people 1 the
business have a stronger sense of
Toyalty and commitment
which unleashes theis
energy and capabilities





