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1. Define management and explain its importance in an organization.
2. Discuss the main functions of management according to the classical management theory.
3. Explain the difference between strategic planning and operational planning. 4. What are the key components of organizational culture? How can culture impact organizational performance?
5. What is SWOT analysis? Provide an example of how a company might use it. 
6. The role of SWOT analysis in strategic planning
7. What are the key elements of an effective recruitment process?
8. What is the role of performance appraisal in employee development?
9. Explain the concept of employee engagement and its importance in HR management.
10. What are the four Ps of marketing, and how do they relate to marketing strategy?
11. Explain the importance of market segmentation and targeting in developing marketing strategies
12. What is the impact of digital marketing on consumer behavior.
13.What is the purpose of a budget, and what are the key types of budgets used in organizations?
14. Explain the main stages of strategic planning. How do organizations adapt their strategies to changing market conditions? 
15. Compare and contrast corporate, business, and functional-level strategies. Provide examples of each. 
16. Explain the concept of organizational culture. What impact does it have on employee performance and satisfaction? 
17. Analyze the importance of emotional intelligence in leadership. How does it contribute to effective management? 
18. What is the significance of employee engagement for an organization? How can managers foster a culture of engagement? 
19. Discuss the legal and ethical considerations in human resource management. How should managers address workplace discrimination? 
20. How do forecasting methods impact production planning? Discuss the differences between qualitative and quantitative forecasting. 
21. Explain the concept of Total Quality Management (TQM). How can it be applied to improve organizational processes? 
22. Explain the concepts of risk and return in investment management. How can diversification help reduce risk? 
23. Discuss the role of financial forecasting in strategic planning. How does it assist in long-term decision-making? 
24. Discuss the process of market segmentation. Why is it crucial for developing effective marketing strategies? 
25. How do branding and positioning strategies affect a company’s market presence? Provide examples. 
26. What is the role of digital marketing in contemporary business? Discuss the importance of social media marketing. 
27. Analyze the factors that influence consumer behavior. How can companies use this information to develop marketing strategies?
28. Explain the different modes of entering international markets. What factors should a company consider when choosing a mode of entry? 
29. How do exchange rates affect international business operations? Discuss strategies for managing currency risk. 
30. What are the key challenges of managing a multinational corporation? How do cultural differences impact management practices? 
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