IEPEJIIK IIUTAHb
JO KOMIIVIEKCHOTI'O ®AXOBOI'O EK3AMEHY 3 T'AJIY3I 3BHAHb
07 «YITPABJIIHHA I AJIMIHICTPYBAHHS», CIIEHIAJIBHOCTI 071 «OBJIIK 1
OIIOJATKYBAHHS», OCBITHS IPOI'PAMA «BIBHEC-KOHCAJITHUHI »,
PIBEHB ITIIAI'OTOBKU — BAKAJIABP HA 2024 PIK

(1191 BUNYCKHUKIB, SIKi 3aBepIUIYIOTh HABYAHHSI 32 MPOIrPaMoI0 Mi/ITOTOBKHU daKajiaBpa).
Jo ckaaxy KOMILUIEeKCHOTO (axoBOro eK3aMeHy Jisl Jep:kaBHOI aTectanii 3 paxy «O0.aik i
OMOJATKYBAHH» NepeadavyeH0 BKJIYEHHS OKPeMHUX NUTAHb 3 HOPMATHBHUX HABYAJIBLHUX

aucuuJiin: @inancoBuii 00Jik; CTpaTeriynnii 00J1ik Ta ynpaBJaiHCbKUI KOHCAJITHHT,

AHaJi3 rocnogapcbKoi AisiIbHOCTI; AYJAUT.

®IHAHCOBUM OBJIIK

OO01iK TOTIBKOBHUX TPOIIOBHX KOIITIB Ta TPOIIOBUX JTOKYMEHTIB.

OO0JTiK KOIITIB HA paxyHKax y OaHKaX B HaIlIOHAJIBHINA Ta 1HO3EMHIN BaJIOTI.
OO0k piHAHCOBUX 1IHBECTHIIIH.

OO0uTiK KpeauTiB OaHKIB.

OO0tk po3paxyHKiB 3 MOCTaYATbHUKAMU Ta MiIPSIHUKAMH.

OO0JTiK pO3paxyHKIB 3 MOKYIIISIMHA Ta 3aMOBHUKAMHU.

OO6J1iK po3paxyHKiB 3 MiJ3BITHUMH 0COOaMHU.

OO6mik 3a0e3neueHHst MaliOyTHIX BUTPAT 1 TUIATEXKIB.

OO0k JOBroCTPOKOBHX (DIHAHCOBHUX 1HBECTHIIIM.

10 OO6mik OCHOBHHX 3aC00iB Ta X JOKYMEHTaJIbHE O()OPMIICHHSI.

11. O6nik 3HOCY Ta aMOpTH3allli OCHOBHHUX 3aCO0iB.

12. OGmik peMOHTY Ta iHIIKX TMOJIIIIEHh OCHOBHUX 3aC00IB.

13. O6nik iHIIUX HEOOOPOTHUX MaTEPiaTbHUX aKTHUBIB.

14. TTopsnok 06iKy HeMaTepialbHUX aKTHBIB.

15. O6nik Ta fOKyMeHTallbHE 0POPMIIEHHS HASBHOCTI 1 pyXy BUPOOHUYMX 3aIlaciB.
16. OcobamuBOCTi 00JIKY MaJOIIHHUX Ta MIBHIKO3HOUTYBAaHUX IIPEIMETIB.

17. O6nik roTOBOT MPOAYKIIi.

18. O6mik orutatu mpami. [Topsitox HapaxyBaHHS 1 yTpUMaHHs 13 3apOOITHOT IJIaTH.
19. OG6nik BUTpaT Ha BUPOOHUIITBO MPOAYKLIi (poOiT, MOCTyT).

20. Cxnan, xapakTepucTHKa 1 00JIiK MaTepialbHUX BUTPAT.

21. OO0k 3araJbHOBUPOOHUYNX BUTPAT.

22. O06xix BUTpAT Ha 30YT.

23. O0IiK 1HIIUX BUTPAT OMEPALiifHOT AISTBHOCTI.

24. O06iK 3araTbHOBUPOOHUYNX BHUTPAT.

25. O0iKk aaMiHICTPAaTUBHUX BUTpAT.

26. OO0k T0XO0/IB BiJ ONEPAIiifHOT isITBHOCTI.

27. O0nix ¢popmMyBaHHs (PIHAHCOBUX PE3yJbTATIB.

28. O0JTiK po3paxyHKIB 3a MOIATKAMHU.

29. O0iK 3apeecTPOBAHOTO (CTATYTHOTO) KAIITAIY.

30. O0JTIK JTOTaTKOBOTO KaITiTaTy.

CoNoO~WNE

CTPATEI'TYHUMI OBJIK TA YIIPABJIIHCHKHI KOHCAJITUHT

CrpateriyHuil ynpaBiiHCbKHI OOJIIK: TOHSATTS, IPEIMET, 00’ €KTH Ta MPUHLIUIIA OpraHi3alii.
Konuernist crpareriynoro nmo3uiiioHyBaHHS minpuemMcTsa 3a Mmojemto M. IToprepa.
Xapaxrepuctuka SWOT-anani3y sk IHCTpyMEHTY CTPaTeriuHoro 0i3HeC-KOHCAITHHTY.
XapakTepucTUKa KOHKYPEHTHUX CTpaTeriil minpueMcTBa 3riiHo 3 Matpuueto I. Aucodda.
Bukopuctanas Mozeni >KMTTEBOTO LMKIY MPOAYKTY B CHUCTEMi CTpaTeriyHoro Oi3Hec-
KOHCAJITHHTY Ta YIPaBIiHCBKOTO 00JIIKY.

Konnentist boctoHChKOT MaTpuIll: XapakTepucTUKa Ta cepa 3aCTOCYBAHHS.

KpuBa nocBiqy sSiIK iHCTpYMEHT CTPATEriyHOro aHali3y BUTPAT MiANPHUEMCTBA.

8. XapaxTepucTHKa KOHIIETIii CTPATETIYHOTO YIIPABIiHHS BUTPATAMHU.
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9. AHai3 JIaHIFOKKa CTBOPEHHS I[IHHOCTI B CTPATETIYHOMY O13HEC-KOHCAITHHTY.

10. KanpkyntoBaHHS! BUTPAT IMOBHOT'O KUTTEBOTO LIUKITY IPOAYKTY.

11. TToHATTA UUIBOBOTO KaJbKYJIOBAaHHSA coOiBapTocTi mpoxaykiii (konuemnmis «Taprer-
KOCTHHI).

12. Bukopucranns koHueniii «Kai3eH-KOCTUHTY» B CTpaTeriuHOMY Oi3HEC-KOHCAJITHHTY.

13. Cucrema KalbKyIIOBaHHS BUTPAT 3a BUAaMU JisUTbHOCTI (AB-KoCTHHT).

14. XapakrepucTuka BHUAIB AISUTBHOCTI Ta Kiacudikaiis BUTpaT B cucteMi AB-kocTuHTy.

15. XapakTepucTuKa HOHATTS «JIpaiiBepiB BUTpAT» B cuctemMi AB-KocTuHTy.

16. PeimxuHipuHT Oi3HEC-TIPOIIECIB K IHCTPYMEHT CTPATET1YHOTO Oi3HEC-KOHCAJITUHTY.

17. BuxopuctanHs OeHUMapKiHTy B yIIPaBIiHCbKOMY KOHCAJITHHTY.

18. [ToHATTA cTpaTErivHOro KOHCAJATUHTY Ta HOTo poJibh B MiABUIIEHHI €(DEKTUBHOCTI Oi3HECY.

19. Ontumiszaniss pe3ynbTaTiB AISUIBHOCTI MIANPHEMCTBA B yMOBaX OOMEXKEHOCTI PECypCHOTO
3a0e3neyeHHs .

20. XapaxkTepucTuKa HapsMIB AiSUTLHOCTI B cpepi cTpareriyHoro 6i3Hec-KOHCAITHHTY.

21. JliarHOCTHKAa KOHKYPEHTHOI'O CEpEeJOBHINA TMiAIPUEMCTBA B CTpaTeriyHoMmy Oi3Hec-
KOHCAJITHHTY.

22. BUKOpUCTaHHS CUCTeMH 30aJaHCOBAHUX IIOKa3HUKIB SK 1HCTPYMEHTY YIPaBIIiHCHKOTO
KOHCAJITHHTY

23. Knacudikamisi i aHaii3 BUTpAT HA YHPABIIHHS AKICTIO B CTPATETIYHOMY YIPaBIIHCHKOMY
00Ky

24. BUKOPUCTAaHHSI CUCTEMU «SIKpa3 BUACHOY» B CTPATETIUHOMY YIPaBIIHCHKOMY OOTIKY.

25. Konmnenist peHTadenpHOCTI iHBecToBaHOro Kamitany (ROI) sk iHCTpyMEHT CTpaTeriyHoro
013HEC-KOHCANTHHTY.

26. KoHueniisi eKOHOMIYHOI JJOAaHOI BAPTOCTI Ta il BUKOPUCTAHHS B CTPATETIYHOMY YIPaBJIiHHI
MiITPHEMCTBOM

27. Po3po0Oka cTpaTerii KoMIaHii Ha OCHOBI MOIeIi 30a71aHCOBAaHOT CUCTEMH MTOKA3HUKIB.

28. BUKOpUCTaHHS KOHLEMIT «TeNnepilliHb0I BapTOCTI YUCTHX TPOLIOBUX HAAXOKEHBY» IS
OLIIHKH CTPATEeTiYHUX Oi3HEC-TIPOEKTIB.

29. BUKOpUCTaHHSI CHCTEMH PpO3BHUHYTOI'O («IUPEKT-KOCTHHTY» B CTpaTeriyHOMY aHali3i
BUPOOHUYOI IPOrpaMu MiANPUEMCTBA.

30. Knacudikaiiis BUTpaTOyTBOPIOIOYHMX YMHHUKIB B CTPATETIYHOMY YIIPABIIHCHKOMY OOJIIKY.

AHAJII3 TOCHOJJAPCHKOI JISAJIBHOCTI

[Tpeamer, 06’ €KTH Ta NPUHIUIINA €KOHOMIYHOTO aHAIi3Yy.

Knacudikaiist BUJ1iB EKOHOMIYHOTO aHAJI3Yy.

3. ®dakropu Ta OCHOBHI BUAM MOJeNel NeTepMIHOBaHUX (PAKTOPHUX CUCTEM B €KOHOMIUHOMY
aHayi3l1.

4. PesepBM MiJBUIIECHHS €(EKTUBHOCTI TI'OCHOJApPIOBAaHHS, iX Kiacu@ikaiis Ta MeTOJHKa

PO3paxyHKy.

MeTou eKOHOMIYHOTO aHai3Yy.

Opranizaiist aHaIITHYHOI poOOTH Ha MIANPUEMCTBI. ETanu eKoHOMIYHOTO aHami3y.

Indopmartiitne 3a0e3medeHHs] EKOHOMIYHOTO aHali3y.

KomruiekcHui eKOHOMIYHHI aHaITi3 Ta METOIU TTOPIBHSIILHOT KOMIUIEKCHOT OIIIHKH.

AHaii3 akTUBIB 1 TACKBIB MIANPUEMCTBA.

10 AHauni3 ¢iHaHCOBOI CTIHKOCTI MiANPUEMCTBA.

11. AHai3 JIKBIIHOCTI Ta IUIATOCIIPOMOXHOCTI MiJIPUEMCTBA.

12. AHaii3 1e6iTOpCchKOl Ta KpeTUTOPCHKOI 3a00pTrOBaHOCTEH ITiITPUEMCTBA.

13. AHaii3 rpomoBux NOTOKIB MiIIPUEMCTBA.

14. Anani3 piBHS, JUHAMIKHU Ta CTPYKTYpU (DIHAHCOBUX PE3YJIbTATIB MiAIPUEMCTBA.

15. AHani3 peHTa0eNbHOCTI AISIIBHOCTI MiANPUEMCTBA.

16. Anati3 B3a€MO3B’ 13Ky BUTpAT, 00CATY peaiizallii Ta mpuoyTKy.

17. Anani3 ninoBoi aKTUBHOCTI IMiATPHEMCTBA.

18. AHai3 pUTMIYHOCTI BUITYCKY MTPOAYKIIii.

19. AHani3 cTpyKTypH Ta aCOPTUMEHTY BUITYCKY IPOIYKIIi1.
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20. Anami3 SKOCTi BUITYIIEHOI TPOIYKIIi1.
21. AHari3 3a0e3ne4eHoCcT] NiANPUEMCTBA TPYIOBUMHU PECYPCaMH.
22, AHaJti3 mpoAyKTUBHOCTI IIpalli.
23. Anam3 epeKTUBHOCTI BUKOPUCTAHHS TPYOBUX PECYPCIB MATIPUEMCTRA.
24. AHani3 BUKOpUCTaHHs GOHIY OILIATH Mpalli.
25. Anani3 3a0e3ne4eHoCT] MiAnpHEMCTBa OCHOBHUMH 3aco0amu
26. AHai3 NOKa3HUKIB €eKTUBHOCTI BUKOPHCTAHHS OCHOBHUX 3acO0iB.
27. AHani3 eKCTEHCHUBHOTO 3aBaHTa)XEHHS Ta iHTEHCHBHOCTI BUKOPHCTAHHSA BHPOOHHYOIO
oOJafHaHHA
28. AHani3 eeKTUBHOCTI BUKOPHCTAHHS BUPOOHUYHX 3aIlaciB.
29. AHauni3 BUTpAT 3BITHOT'O MEpioy.
30. AHaui3 BUpOOHUYO1 cOBIBAPTOCTI MPOAYKIIiT,

AYJIANUT
Merta i OCHOBHI 3aBIaHHs ayauTy GiHAHCOBOI 3BITHOCTI.
CyTb crienuiku ayauTy.
3aKOHO/AaBYE PETYJIIOBaHHS ayTUTOPCHKOI AiSIBHOCTI B YKpaiHi.
AynuTopchbKa najiata YKpaiHu SIK OpraH ayAuTOPCHKOTO CAaMOBPSIYBaHHSI..
Artecranis Ta NiABHIICHHS KBaTidikanii ayauTopis.
OwiHka BIaCHOTO PH3MKY MPH ayuTi (iHAHCOBOI 3BITHOCTI.
OuiHKa pHU3UKY KOHTPOJIIO MpH ayuTi GiHAHCOBOI 3BITHOCTI.
JlonaTkoBa MiICYMKOBa JOKYMEHTAIIis, [0 IePEAaEThCs 3aMOBHHKY.
CyTreBicTh Ha piBHi (hiHAHCOBOI 3BITHOCTI Ta HA PiBHI TBEpPIKEHBb NMPU ayauTi (iHAHCOBOL
3BITHOCTI.
10. IlIaxpaiicTBO Ta MOMUIIKA IPU ayaUT] (PiHAHCOBOI 3BITHOCTI.
11. Ilopsinok npoBeAeHHS ayAUTY (PiHAHCOBOT 3BITHOCTI.
12. He3anexHicTh K BUMOTA /IO ayIUTOPIB.
13. llpuHIUNHN ayAMTOPCBKO1 AisUTBHOCTI.
14. OmiHKa puU3MUKy HE BUSBIEHHS BUKPHUBJICHb Y (DiHAHCOBHX NOKYMEHTAX.
15. Aymaropepki fokasH, ix cyTh i knacudikaiis. JlocTaTHICTh | NpUHHATHICTD ayAHTOPCHKUX
JI0Ka3iB.
16. CucremMa BHYTPIITHHOTO KOHTPOJIIO Ta if niepeBipka rpu ayauTi ¢piHaHCOBOI 3BITHOCT.
17. AyauT po3paxyHKiB 3 KPEAUTOPAMH.
18. dinaHCOBa 3BITHICTH K OCHOBHHUI 00’ €KT ayIHTOPCHKOT MEPEBIPKH.
19. XapakTepucTuka ay IMTOPCHKOTO PU3HKY.
20. Aynut omepallii 3 OCHOBHHMH 3aco0aMH iX HAJXOJKCHHsS, IEPEMIIlEHHs, BHOYTTS Ta
JKBiAaLii OCHOBHHX 3aC00iB.
21. AynuT peMOHTY OCHOBHHX 3aco0iB Ta OCOOJHMBOCTI ayAMTOPCHKHX IPOLEAYp IPH 3MiHi
IEePBICHOI BApPTOCTI OCHOBHHX 3ac00iB.
22. Ay T HeMaTepialbHAX aKTHBIB.
23. AyIuT rpoIlioBUX KOIMITIB.
24. AyIHT po3paxyHKiB 3 Mi3BITHUMH 0CO0aMH.
25. AyiT eKCIOPTHUX Ta IMIIOPTHHUX OMeparliii.
26. Ayaut nebiTopchkol 3a00proBaHoCTi.
27. AyniT ManoniHHUX i MBAIKO3HOITYBaHuX mpeamMeTiB (MILIIT).
28. Ayut o0iky roToBoi MpoAyKIlii Ta ii peamizarii.
29. AynuT BUTpAT Ha BUPOOHHLITBO NPOIYKIlil, BAKOHAHHS pOOIT Ta HaJZaHHS HOCIYT.
30. 3BIT He3aeKHOTO ayqUTOpa NMPH ayAUTI (PiHAHCOBOI 3BITHOCTI.
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3aTBepakeHo Ha 3acifaHHi kadeapn obuiky Ta ayauty JIBH3
«YKropoacbKuii HauioHaNbHUI yHIBepCHTET»,

nporokoJ Ne§ Bia 21 sroToro 2(9,4 OKY.

3aBinyBau kadeapu i x//p aou. Biktopisa JIEBKYJINY




